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4FOREWORDS
A globally connected and changing world facing wicked problems including growing population, chang-
ing climate, scarce resources, and other sustainability questions forces us to asess our future more
carefully than ever before. The future of food is a shared global question that has to be answered at
local, regional and national levels as these concerns impact food value chains around the world.
In order to find possible solutions for complicated questions such as the future of food, we need
data, information, knowledge and commitment from all stakeholders. Cooperation between governmen-
tal organisations, businesses, consumers, civil society, farmers and researchers is essential if we want
to develop solutions that are ecologically, socially, economically and culturally sustainable and accepta-
ble to all those involved in making them a reality.
Futures studies and foresight processes and methods aim to support thinking about possible fu-
tures and help to find ways to reach those that are most desirable. We have to accept that the future is
uncertain, but is it better just to wait and see what happens, or to be proactive and try to shape our
futures despite the risks? In the PECELO project the answer is clear: working together with stakehold-
ers, we want to figure out the way to a sustainable agri-food sector in Peru and Colombia. This publi-
cation focuses on the Peruvian case and is the second of two publications concerning Peru that have
been produced based on the results of the PECOLO project’s four-stage futures process. We hope that
it can help all stakeholders in their future work towards sustainable and innovative food futures.
Dr. Juha Kaskinen
Director of Finland Futures Research Centre
5INTRODUCTION
PECOLO, or Native crops for sustainable and innovative food futures in Peru and Colombia, is a col-
laborative project involving the University of Turku, Finland (UTU), Universidad Nacional Agraria La
Molina, Peru (UNALM) and Universidad el Bosque, Colombia (UEB). From UTU, Finland Futures Re-
search Centre (FFRC) coordinates the project. In addition, the Functional Foods Forum and Department
of Biochemistry of the University of Turku are also participating in the project.
One of the key focus areas of the PECOLO project is the development of innovation environments
around native Andean crops. Futures research and foresight methodologies are used as novel tools for
developing innovation environments in cooperation with academic, public and private sector organiza-
tions and NGOs.
This is the second of two publications concerning Peru that have been produced based on the
results of the PECOLO project’s four-stage futures process. The first, A Scenario for the Desirable
Future of the Peruvian Agri-Food Sector 2030, Focusing on Andean Native Crops: Results from the 1st
and 2nd Futures Workshops of the PECOLO Project1, describes the methods and results of the first two
steps of the futures process. The outcome was a futures table describing a set of three alternative
futures for the Peruvian agri-food sector that reconsider the potential of Andean crops, as well as a
scenario narrative for the most desirable future.
This second publication covers the work that took place during the project’s third and fourth futures
workshops. The third workshop established a vision for 2030 based on the desirable scenario of the
second workshop, and a roadmap for the Peruvian agri-food sector with a special focus on Andean
native crops. The fourth and final workshop elaborated concrete actions that can and should be taken
by stakeholders in the first implementation period, from 2020–2022, in order to begin to move toward
these common goals.
The PECOLO project is funded by the Ministry for Foreign Affairs of Finland between 2017–2019
under the HEI-ICI Programme (Higher Education Institutions – Institutional Capacity-building Instru-
ment).
1 Lakkala, Hanna – Birmoser Ferreira-Aulu, Marianna – Del Carpio Rodríguez, Ahmed Omar – Kaskinen, Juha –
Morales-Soriano, Eduardo – Repo-Carrasco-Valencia, Ritva – Vargas Delgado, Luis Fernando – Vidaurre-Ruiz,
Julio & Vähäkari, Noora (2019) A Scenario for the Desirable Future of the Peruvian Agrifood Sector 2030, Focusing
on Andean Native Crops. Results from the 1st and 2nd Futures Workshops of the PECOLO Project. FFRC eBooks
8/2019, Finland Futures Research Centre, University of Turku, 33 p. http://urn.fi/URN:ISBN:978-952-249-524-2.
6METHODS
Figure 1. The PECOLO futures process.
Workshop 3: Roadmapping Workshop
The third PECOLO workshop focused on developing a roadmap for the future with sector stakeholders.
A desirable scenario for the Peruvian agri-food sector in 2030, the product of the scenario workshop
(workshop 2 of 4), was used as a basis for the third workshop’s exercise. In groups, the stakeholders
discussed the question: What are the steps that need to be taken into consideration in order to reach
the desirable future state for 2030?
The workshop started by giving an overview of what had been done up until that point. Although most
participants were present in the previous steps of the futures process, there were also a number of new
participants representing the partner organizations. The scenario co-created by the stakeholders in the
previous step was presented with the help of images to create poetic immersion into the desirable 2030
state.
Having those images in mind, and a printed document of the desired future state of 2030, the partici-
pants were divided into groups of 4–5 persons representing different sectors and organizations. A simple
roadmap building technique of four steps was introduced using the road map table (table 1 below):
1. Based on the desirable future scenario, discuss the vision of the desirable future to be
achieved together within a sector. Based on that discussion, formulate a short vision state-
ment and write it in the top row.
2. Identify drivers (e.g. megatrends, trends, societal needs etc.) that may affect or support your
actions. Some drivers, such as megatrends, have an impact throughout all of the time frames,
whereas others are more short-lived and may have an impact only during one time frame. List
drivers in the rows below the vision statement.
3. Define the five most important factors to be taken into consideration (eg. politics, technology,
RDI…) in the road map. List them in the left-hand column.
4. For each of your chosen factors, define the strategic steps/elements to be considered in each
given time frame to make these changes possible and take their relation to each other into
account. List them in the appropriate rows and time frames.
7Figure 2. Road map table used as a tool in the development of the road map.
Each group of stakeholders from different organisations completed one road map table together
(Figure 3 below).
Figure 3. One of the groups working on their roadmaps in Lima, Peru.
8Workshop 4: Action Plan Workshop
In the final workshop of the PECOLO futures process the road map developed in the third workshop
was transformed into a concrete action plan. The action plan lays out specific steps the stakeholders
could follow in the coming years to reach a future as close as possible to the desirable one. While the
roadmap covers the entire period of time between the present and 2030, the action plans focus on the
earliest part of this timeframe, from 2020–2022. By the end of 2022, the stakeholders should continue
their work by developing new action plans for the next timeframe.
The participants were again divided into groups consisting of stakeholders from different sectors
and organisations. In the course of the workshop, based on the road map, participants were asked to
deepen the thinking around the proposed actions by considering a number of specific dimensions. The
participants discussed which parties should be responsible for the implementation of the action, whom
it would benefit, what resources would be needed to put it into practice, what obstacles might hinder its
progress, and over what time frame it might take place (figure 4 below).
Figure 4. Action plan table used in the workshop 4.
9RESULTS
Workshop 3: Road map
The third workshop was organized in November 2018 at UNALM. 29 experts attended the workshop,
forming 4 groups. The experts represented the following sectors:
• Academia: 16 participants
• Public sector: 5 participants
• Private sector: 8 participants
• Non-Governmental Organizations: 0 participants
Each group developed their own roadmap. Each of the groups had a slightly different focus. Group
1 had a special focus on institutional articulations and sustainability. Group 2 focused on the production
of Andean crops. Group 3 focused on digitalisation, technological development and how new technol-
ogies can advance the agri-food industry as a whole. Group 3 also introduced “Andean” as a brand.
Group 4 presented different ways to promote Andean goods as healthy products.
Figure 5.The final roadmap table of the 3rd workshop of one of the groups.
In the roadmap table in figure 5 (above) the groups vision states: “In 2030 Andean grains are rec-
ognized worldwide, reaching the category of highly nutritious grains due to the application of cutting-
edge technologies and policies that promote Research and Development”.
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Below the vision statement, drivers of change are listed. In the example of the group above, the
drivers seen as affecting all timeframes were Climate Change, healthy eating, urbanization and popu-
lation displacement, market specialization and an information society. Other drivers were thought to
affect only one timeframe. In the above example, for instance, the experts felt that a new law on food
labeling would affect mainly the first time frame (2020–2022), having become institutionalized already
by the beginning of the second timeframe.
All four vision statements included international recognition of Andean crops and their health as-
pects.  While some groups understand “healthy” products mainly as nutritive, other groups also included
healthy production in this concept, referring to the upholding of human rights and the health and safety
of workers. The most common factors discussed were Research and Development (all four groups),
and the development of public policies that promote agriculture and Andean crops in particular (3
groups). The four separate roadmap tables were synthesized into table 1 below.
Because some key stakeholders of the Andean crops’ value chains were not able to participate in
the workshop, 10 additional expert interviews were carried out in order to include their perspectives as
well as to verify the results. The results of these interviews were also included in the synthesis table.
The focus of the interviews was the vision of the future, the identification of trends and key factors
relevant to the roadmap and the steps to be taken in each timeframe. The resulting integrated roadmap
positions Peru as a Global Superfood Hub capable of providing Peruvian products based on Andean
grains to both international and national markets.
The proposals clearly emphasize strengthening the framework of multisectoral policies with an em-
phasis on issues including:
1. Information management and the use of ICT,
2. Defining distinct roles and cooperation mechanisms for the triple helix of academia, industry,
and government,
3. Capacity building on the ground, in the territories,
4. Financing,
5. Environmental management,
6. Promotion of RDI, especially in the areas of generating management instruments, technology,
new products, new varieties and new packaging and adapting to Climate Change.
With respect to the world market, the proposal focuses on differentiated niches and guaranteeing
quality, safety and sustainability through certifications, as well as developing strong Peruvian brands
that are well positioned in the world market. This could be accomplished solely as a Peruvian project,
or in alliance with other Andean countries working together to position Andean crops in world markets.
In the national market, Peru seeks to promote consumption with the support of the media, the ed-
ucational sector and government programs associated with food and health, as well as developing new
products that are better fit for local consumption habits.
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Table 1. Roadmap of the Peruvian agri-food sector stakeholders until 2030 focusing on Andean grains.
Vision statement: By 2030 Peru is a Global Superfoods Hub. Peruvian products based on Andean grains are easy to consume and recognized worldwide for
their high contribution to international exports and domestic consumption. Peruvian Andean grains are certified for their place of origin, organic production,
safety and high nutritional value. The application of cutting-edge technologies and policies promotes ecology, research, technological development, innova-





Growing global demand for food (overall); Growing demand for healthy products;
Market specialization; Increased regulation of world food trade; Urbanization; Population displacement; Information society;
Advancement of biotechnology; Climate change; Globalization of quinoa production; Increased demands related to sustainabil-
ity and safety; Increased presence of emerging countries (China, India and others) in the world economy; Increased demand




Corruption; Resistance to change; Law on healthy food and label-
ling; Growing demand for quinoa and kiwicha; Demand for disas-
ter prevention measures; Development of suppliers with less inter-
mediation that contributes to rapid responses to the market; Asso-
ciativity in specialized productive cooperatives with collective
brands; Greater added value; Strengthening of territorial clusters.
Digital markets;
Policy changes in the Peruvian
government towards a circular
economy.
Demand for quinoa kiwicha
and tarwi is growing.
Circular economy;
Application of biotech-
nology and R&D&I to di-
versify the market;




Research and development of technologies to improve productiv-
ity, quality and added value; Development of R&D agendas; Tech-
nological Extension; Technological Surveillance; Development of
packaging for Andean grain products; Research on adaptation to
climate change and adaptation of crops in other regions of Peru;
Research to achieve denomination of origin.
Identification and improvement
of technologies; well character-
ized and documented
germplasm banks for use in
breeding; new varieties, new
products, new packaging;
Implementation of a sys-








cies for the development
of Andean grains.
Generation of evidence on Andean crops – information on open
access policies; Integration of state, business and academia;
Capacity building programme in cooperativism appropriate to the
conditions of the territories; Strengthening of R&D&I programmes
in Andean grains; Development of an appropriate financial policy
for the socioeconomic reality of producers and 2nd floor organiza-
tions that group cooperatives and associations that includes fi-
nancing through regional governments and orientation of current
funds; Promotion of organic production, management of natural
resources and association of crops; Increase of the agricultural
frontier; Development of chains in Andean grains; Recognition of
seeds of declared quality at local level; importance of Andean
grains in the educational curriculum (presence in educational
texts); Greater use of ICTs in cooperatives; Circular economy in
the treatment of residues for the generation of organic fertilizers of
high nutritional content.
Strengthening of current
R&D&I programmes or estab-
lishment of the National Re-
search Centre for Andean
Grains, with a focus on supply
and demand and the preserva-
tion of agricultural diversity and
food security, influencing pub-
lic policy for the recognition of
the importance of Andean
crops;
Strengthen the management
and infrastructure of agricul-
tural cooperatives; Develop-
ment of favourable and com-
petitive conditions for attracting
investment funds and global
companies; Promotion of the
circular economy; Greater




















Adaptation of the laws referring to education (since the institutions
are still in the process of adapting the new university law and laws
that promote research); Pre-professional practices in tests and
field schools; Promotion of entrepreneurship in the agriculture and
food sector aimed mainly at the children of producers; Training in
commercial intelligence; Education in cooperativism;
National Research Plan with
their respective Research, De-
velopment and Innovation






Andean crops of Peru in
the world market for
"healthy food".
Peruvian products continue entering the main current markets and
the protocols are established for the entrance to Asia, being dis-
tributed by supermarkets and big traders; Development of strong
and collective brands; Promotion of certifications mainly in quality,
organic production and fair trade; Reconversion productive of the
south of the country. Develop a portfolio of products (5 - 8) for dif-
ferent niches, special diets and lifestyles (sportsmen, mountain-
eers, children with diseases, etc.); Achieve marketing authoriza-
tion "novel foods" in the various Andean grains; Development of
quality infrastructure for the development of Andean grains; Im-
prove conditions for the use of FTAs; Greater use of electronic
commerce in cooperatives; New market studies and trade intelli-
gence;
Positioning of Andean grains
of Peruvian origin in the final
consumer of the world market
due to its nutritional benefits
and high participation of Peru
in exports; Development of an
Andean brand (Peru and Bo-
livia); Producers with market
knowledge and high degree of
compliance with technical re-
quirements; Making visible the
role of women in the value
chains of Andean grains.
Andean crops from Peru
are an important compo-
nent of the daily diet
worldwide.
Media
Promotional campaigns through the State's nutritional programs;
Development of short spots; Use of images of key people (for ex-
ample: Silvia Vasquez Lavado for the promotion of the consump-
tion of Andean grains in mountaineers); Replication of strategies
such as "this breast as a potato" or "to eat fish" from PRODUCE
together with the academy; Promotion of quinoa as Peru's flagship
product.
Improve crop promotion;
Andean grains in the media;
The media could warn of
global risks and opportunities.
Promotion of Andean
grains, whose products





Promote a culture of consumption of Andean crops and their by-
products; promote a healthy diet for all ages; suggest a minimum
consumption of Andean products in nutritional programs, for ex-
ample, to reduce anemia; Inclusion of Andean grains in municipal
feeding programs and programs such as Qali Warma; Develop
products that associate Andean grains with other foods to in-
crease their sensory quality and take into account local consump-
tion habits; Development of products for malnutrition; Facilitate ac-
cess and availability of Andean grains; Promotion and regulation
of the Participatory Guarantee System for the consumption of or-
ganic Andean grains at the national level; Develop capacities for
the development of quality processed products.
Educational marketing: to
teach the population about the
health benefits of Andean
crops in order to promote their
consumption; to introduce
healthy eating as a course in
all (university) careers, high-
lighting the importance of An-
dean grains; to position An-
dean grains and the Peruvian
diet.




wheat and rice; Andean
grains are an important
component of the daily
diet in Peru.
Time Frame 2020–2022 2023–2025 2026–2029
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Workshop 4: Action Plans
The fourth workshop was organized in April 2019 at UNALM. 39 participants attended the workshop,
forming 6 groups. The experts represented the following sectors:
• Academia: 15 participants
• Public sector: 12 participants
• Private sector: 12 participants
• Non-Governmental Organizations: 0 participants
The objective of the workshop was to articulate a shared action plan for the agri-food sector stake-
holders based on the roadmap developed in the previous step. In the first phase, each of the four groups
developed their own action plans, which were then synthesised into one shared action plan (table 2
below). Each of the groups’ suggested actions are reflected in the final action plan. A number of similar
items suggested by the groups have been combined for clarity.
The proposed actions carry forward themes identified in the roadmapping process and can be seen
as belonging to three main categories:
1. Research, Development and Innovation (RDI);
2. Building the Capacities of Value Chain Stakeholders; and
3. Strategic Communication and Marketing.
However, analysing the relationship between the action plans and key factors from the roadmap,
shows that 65% of the proposed action plans are related to RDI factors and policy making. This high-
lights the need for a consolidated RDI system supported by a suitable package of multisectoral policies
providing for effective public sector interventions along the Andean value chains.
While the actors who participated are convinced of the importance of the global market to the de-
velopment of Peru's Andean value chains, they believe that more aggressive steps must be taken to
position Peruvian brands there in addition to increasing national consumption.
15
Table 2. Action Plan 2020–2022
1. RESEARCH, DEVELOPMENT, AND INNOVATION
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2. Building the Capacities of Value Chain Stakeholders
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3. Strategic Communication and Marketing
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The primary focus of the action plan is on the many ways in which the value chains of Andean
crops can be strengthened.
In examining the results of the workshop, the idea that strong value chains for Andean grains will
benefit many categories of stakeholders, from producers through companies and entrepreneurs to con-
sumers, was very apparent. Actions discussed as ways to contribute to the value chains include effectively
incorporating new stakeholders, increasing their capacities to add value by producing, processing, and
marketing high-quality crops and innovative food products, and expanding the reach of the value chains to
connect them with global markets.
In addition, cultural changes in food consumption are desired to bring Andean grains back to a more
central place in Peruvian diets, where they have been supplanted over time by less nutritious imported
alternatives (especially wheat and rice). Many of the experts concluded that even if international markets
are important, more focus should also be put on national consumption.
Strategic communication and marketing efforts are seen as targeting both domestic and worldwide
consumers with a message that links Andean grains with healthy eating.
Within Peru, these approaches would emphasize the nutritional benefits of Andean grains, incorporat-
ing them into a transformed culture of “healthy eating” and into government nutrition programs. Interna-
tionally, marketing efforts would be needed to develop further strategies for promoting Peruvian products
globally. In addition, strategic communication could assist in promoting the import of technologies and in
encouraging the government to offer agricultural subsidies for the cultivation of Andean grains.
Numerous categories of actors were suggested as parties with some responsibility for whether
these aims will be achieved.
Government at the local, regional, and national levels was seen as playing a crucial role, and several
government agencies, including the Ministries of Agriculture and Production, receive repeated mention as
important players. Universities and research institutes are also prominent. For particular actions, private
sector actors and organizations are seen as a valuable partner, whether they are private companies, busi-
ness organizations, or banks. For others, the particular skills and aims of non-governmental organizations
would be required.
The most frequently mentioned resources needed for these actions are financial ones, including fund-
ing from various public and private sources. Expert knowledge, technical assistance, and the development
of specialized human resources were also widely highlighted. In addition, technology, infrastructure, and
biodiversity were cited as areas in need of development and conservation.
In the RDI area, much of the emphasis is on developing institutions and mechanisms for ongoing
strategic planning.
Crafting an integrated value chain strategy is central to these aims and will be an ongoing concern of
this process into the future. In addition, technology monitoring, business intelligence, and market foresight
are three information streams needed to position Andean crops in the wider environment and take ad-
vantage of new opportunities when they arise. Emerging challenges include Climate Change, for which
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local adaptation measures will be crucial, and the potential opportunity to use e-commerce to reach con-
sumers worldwide. Efforts in both of these areas, as well as numerous others, could be accelerated through
technology transfer, for which an infrastructure needs to be established and maintained.
The workshop groups suggested that the integrity and efficiency of the value chain itself can be
improved in three principal ways: by improving agricultural production factors, developing new
products with added value, and assuring the reliably high quality of both crops and processed
foods.
Each of these areas requires their own specific actions, but all three make interrelated contributions to
the ultimate outcomes. This action plan outlines the ways in which value chain stakeholders will need new
and stronger capacities to make these changes possible. Efforts to establish and improve the management
and trade practices of organizations of agrarian producers, including associations and cooperatives, are
given special emphasis. In addition, changing some existing agricultural practices (e.g. using certified
seeds), building capacity for food processing, and establishing financing mechanisms and support for en-
trepreneurs are all highlighted as important steps.
Obstacles currently facing these actions are numerous and varied, arising from both within and
outside Peru.
At the government level, obstacles include a lack of coordination between actors toward an integrated
research and implementation agenda, bureaucracy and political instability. For producers, obstacles stem
from a lack of trust and/or disinterest from the public and between potential partners; self-interest, individ-
ualism, and corruption; the division of land into smaller and smaller parcels; limited physical and digital
infrastructure, information, and connectivity; consolidation of seed companies; and a lack of knowledge
about global markets and national and international legislation. Consumers are seen as having ingrained
consumption habits and resistance to trying something new. Finally, external pressures and limitations
such as Climate Change, difficulties in entering new markets, variability in international prices, and com-
petition from other countries growing quinoa were seen as continued barriers that future efforts would need
to overcome.
There are two distinct and hopefully complementary paths to the commercialization of Andean
grains.
Firstly, global markets for healthy foods can bring economic benefits to the families of producers in the
rural regions of the country if there are well-developed chains, a reduction or elimination of intermediaries,
a portfolio of value-added products (ready to consume) with recognizable Peruvian brands in the global
markets and the fulfillment of certification demands and authorizations for the entry of products derived
from Andean grains (meeting standards for quality, safety, and organic status, among other requirements
for novel foods).
The second approach aims at reducing nutritional problems experienced by the Peruvian population
by increasing the consumption of Andean grains through government social programs, developing acces-
sible ready-to-eat products and building capacities for food processing among local producers in rural
territories.
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Views about how RDI programmes could be strengthened differed on whether new institutions are
required.
In the roadmapping workshop, the idea of creating a dedicated Andean grains research center was
raised. However, the additional interviews carried out after the roadmap workshop suggested a contrary
view, with the key actors indicating that it would not be necessary to create new institutions, but that the
institutions that already carry out research, development and innovation tasks (for example: INIA and
UNALM) could be strengthened. The focus of these existing institutions is mainly on agricultural research,
but one option for the future could be transforming UNALM’s CIINCA (Centro de Investigación e Innovación
en Granos Andinos) into a center of innovation for products based on Andean grains. CIINCA is the centre
for research and innovation for Andean grains developed during the previous HEI-ICI funding period 2013–
2015, also with the support of University of Turku. In the PECOLO project CIINCA has played a key role
and a strategic plan has been made to support its continued development. It would thus be a logical step
to continue future RDI work in the context of the increasingly established innovation environment at CI-
INCA.
35
RECOMMENDATIONS AND NEXT STEPS
The obstacles and challenges to finding a way forward are numerous and at the same time it is clear that
action should be taken quickly. Because the obstacles, problems and challenges of developing the Andean
grains’ value chains are interconnected, we should aim to simultaneously tackle as many of them as pos-
sible. Due to the holistic nature of these problems, a reductionist piece by piece approach is not the best
way to achieve effective results.
Strengthening the value chain aspects of the agri-food sector requires flows of information between its
actors and other stakeholders. Increasing the transparency of the whole value chain is needed in order to
create an atmosphere of trust within it. Trust between stakeholders and actors facilitates commitment and
a sense of shared responsibility which is crucial to networks and innovation environments. Building such
an environment is of course not easy, and takes time, money and the cooperative efforts of many people.
Multidisciplinary research is the obvious answer for investigating complex, connected and global phe-
nomena in food and agriculture. Multidisciplinary research teams that really work together, not just gather
results of different scientific disciplines in a single publication or research report, are immensely valuable.
The aim could be in fact be transdisciplinary research, which in its most developed forms mean a totally
new science. Before that can take place, increasing the sheer number of multidisciplinary research teams
is an important first step. The same type of approach should be applied to development work.
 The best arguments for supporting Andean grains are probably their health and nutritional aspects,
combined with their contribution to Climate Change mitigation and adaptation. There is a huge amount of
potential for new healthy and sustainably produced food products to replace unhealthy ones. Markets are
of course directly dependent on consumption habits and pricing. Marketing efforts are one way to raise the
level of awareness of Andean grains, but education and information programs are also essential. Healthy
food products should be affordable to all consumers, not just luxury items for the wealthy.
CIINCA should play a key role in carrying forward the sustainability work done thus far. Supported and
strengthened as a centre of innovation for products based on Andean grains, it will be even better equipped
to lead the agenda of technological development and innovation in Andean grains into global and national
markets.
It is important to consolidate a strategic alliance between the mass media, government agencies in
food and health and R&D institutions such as CIINCA around products derived from Andean grains. This
will make it possible to keep the public continuously informed about the benefits of consuming Andean
grains, as well as promoting commercial products available in the Peruvian market.
Multi-sector coordination spaces are required to bring together the public and private sectors, aca-
demia and other actors for the development of RDI agendas and production chains that allow for the align-
ment of actions as well as ongoing monitoring. With the instability of the government in mind, it is important
to promote governance models that do not depend exclusively on government actors.
Finally, since this publication presents an action plan only up to 2022, it is essential to remain ware
that the planning process does not end here. By the end of 2022, an action plan for the following period
should be in place to ensure that these efforts continue uninterrupted.
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